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A Greater HSL for A Better World
HSL started in 1994, as a Singaporean foreshore marine and civil engineering firm,
focusing on projects in the Process Construction and Maintenance (PCM) sector for oil
and gas downstream. Since then, HSL has ventured regionally and participated in
various construction projects in Myanmar, Indonesia and Malaysia.
Over time, HSL has evolved and expanded its services to include Ground Engineering
as well as Turnkey design and build for Energy and Utilities, Infrastructural and
Environmental industries, while establishing strong footholds in local public projects
which support nation-building, including water security and floods mitigation.
Partnerships are strategically forged to cross-share technologies and expertise, thus
enhancing HSL's competitiveness and expanding its capabilities for more efficient and
effective delivery of projects in Asia.
Driven by its Vision — A Greater HSL for A Better World, HSL is committed to building a
stronger and sustainable future for the region through responsible social,
environmental and business practices. As a founding partner and strong supporter of
the Corporate Citizen Foundation, HSL continues to steer towards a more proactive
approach as a responsible ASEAN corporate citizen.

We are all Empowered
to Build a Greater HSL
for a Better World

HSL is more than merely a company.
It is a collective desire and drive to
do well for the greater good.
Lim Choo Leng
Chairman
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Form global partnership and
alliance for regional penetration

No. 1 in South East
Asia marine piling

Leading port and
jetty engineer
and construction
company

Plant Construction
and Project
Management

Specialist in
Cooling Water
Intake Station

Leading Ground
Engineering
Service Provider

SSGS 5-Year Rolling Programme 2013
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STRATEGIC PLANNING &
RISK MANAGEMENT
The Vision to build a greater
HSL for a better World
required detailed strategic
and deliberate efforts to
ensure its fulfilment and
sustainability. In 2013, the
Management identified and
introduced the Six Strategic
Growth Segments (SSGS),
to consolidate, expand and
diversify the company’s
portfolio for greater market
presence and penetration,
and risk mitigation.

The Vision largely dictates the
strategic considerations of the
company. With substantial and
consistent growth experienced over
recent years, HSL moved towards
focusing on securing projects which
directly impact the betterment of
society.
Attaining the Singapore Building
Construction Authority’s (BCA)
highest A1 grading gave HSL the
opportunity to participate in sizeable
public projects that serve to fulfil the
company’s Vision.
Diversifying from its traditional
emphasis on Oil & Gas downstream,
HSL secured public projects including
water security and flood mitigation

significance in Singapore. Regionally,
the company sees a steady increase
of activities in the private sector,
despite the slowdown in the Oil &
Gas industry.
No man, nor any company, is an
island. Partnerships are strategically
forged to cross-share technologies
and expertise for more efficient
and effective delivery of projects.
Extensive research and incisive
procurement of leading - edge
equipment increase capability and
competitiveness, hence the edge to
secure challenging and considerable
projects.
The next 5-year rolling plan is
currently in the draft.

5

SUSTAINABILITY REPORT

STRATEGIC PLANNING & RISK MANAGEMENT

EXTENSIVE RESEARCH, INCISIVE PROCUREMENT
HSL’s SGP3, the tallest piling barge in SE Asia then,
played a key part in securing the largest port expansion
project in SE Asia at Tanjung Priok, Indonesia.
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CHALLENGING PROJECTS, INNOVATIVE ENGINEERING
Turning the 75-year old former Supreme Court into one
of Singapore’s iconic structure required reinforcement of
foundations, with acute complexity due to low working
headroom of 6m, for a 50m deep bored pile.
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COLLABORATIVE PARTNERSHIPS, COMMON PURPOSES
Cross-sharing of expertise, technologies and networks
with local and foreign companies allow for successful
tenders including the construction of Singapore’s third
desalination plant, to enhance national water security.
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ENHANCED REPUTE, INCREASED DEMANDS
HSL gains good grounds in cooling water
intake, with numerous projec ts across
Singapore and Malaysia.
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People is our Priority.

Our Vision aligns the thousand
of us. Our Mission binds us.
Our projects allow us to
represent and serve the
company, industry, society,
country and the larger ASEAN family.
Charles Quek
CEO
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HUMAN CAPITAL

HSL invests and facilitates the stage for its employees to partake at significant sporting events including the
annual DBS International Marina Regatta. It aims to mould camaraderie, teamwork, physical endurance, mental
resilience and spirit of competitiveness.

Unconventional corporate engagements, such as
co-organising of PUB-IRO Water is Life, Water for
Life roving exhibition, provided employees with the
opportunities to explore, exert and expand beyond
their personal limits.

12

Employees take turns to personally organise,
manage, host and perform for HSL’s annual signature
Chinese New Year festive celebrations for all its
corporate stakeholders.
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HUMAN CAPITAL
Human capital is the key
asset of HSL. The employees’
development is exponential
to the company’s growth.
HSL provides a conducive
environment where
employees can explore,
express, exchange, execute
and excel individually and
collectively.

Increase in the sum, scale and
scope of projects require HSL to
boost its current pool of talents.
Remuneration packages are kept
competitive against market norms
to ensure effective recruitment and
retention.
With the expansion and diversification of HSL’s ventures in local
and regional markets, employees
require appropriate skills and
knowledge to adapt to, and
match, new challenges. HSL seeks
out unconventional platforms for
employees to explore, exert and
expand beyond their personal limits.
Policies are constantly reviewed and
revised to align with social trends
and national policies. Employees

possess the options of flexi-hours
and the work-from-home scheme
enabling them to pursue better
Work-Life integration.
Employee Engagement Surveys are
conducted regularly to understand
the perceptions and sentiments
of HSL’s internal stakeholders.
Thereafter, focus groups are formed
and tasked to evaluate areas of
inadequacies identified from the
survey.
To update on, and align the
company’s business and directional
progress respectively, the CEO holds
annual Town Hall sessions with
all employees, followed by closer
engagements at divisional level.
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HUMAN CAPITAL

The annual CEO Town Hall is a platform for employees
to be updated on the company’s past performance and
future plans; to seek clarifications and provide feedback,
allowing for better alignment, appreciation and affiliation.
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HEALTH & SAFETY

Diversity in workforce requires simple and clear explanation within smaller groups to ensure effective
communication.

HSL quarterly publications disseminate information to employees
stationed at different locations to assure consistency in safety
standards.

16

Simple images wi th s trong
messages, such as loss of limbs due
to lack of safety, reinforce the harmful
consequence and inconvenience to
employees and their families.
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HEALTH & SAFETY
A s a growing player in the
construction and engineering
industry, HSL places critical emphasis
on the health and safety of its
stakeholders. It is imperative that HSL
had explicitly included safety as one
of its four core corporate values – No
Harm to Others, which is to provide
a secured working environment for
its employees, subcontractors, and
clients.

The Gold Award by the Royal
Society for Prevention of Accidents (RoSPA) is a testament to
HSL’s ef for ts in initiating, implementing and upholding a
rigorous occupational safet y
management system.

HSL’s Senior Operations Director
chairs its Health & Safety committee
and personally conducts regular
safety meetings involving employees
from the various strata within the
Operations Division. Safety meetings
evaluate and analyse issues of near–
misses, accidents, lessons learnt,

risks prevention, further safety
measures and guidelines.
To instil a robust regime for a healthy
culture of safety, contrasting and
continuous communications are
implemented to raise and reinforce
safety awareness and management
amongst employees of diverse
backgrounds inter alia cultural and
intellectual.
HSL subjects itself to regular and
stringent internal and external audits
to ensure regulatory compliance,
as health and safety matters have
significant bearing on the company’s
reputation, stature and financial
standing, hence its value.

17

SUSTAINABILITY REPORT

18

ENVIRONMENT & ENERGY

SUSTAINABILITY REPORT

ENVIRONMENT & ENERGY

ENVIRONMENT & ENERGY
Goodness begets goodness.
Climate change is a consequence of human activities
made on the environment
which in turn affects
businesses directly or
otherwise. Striving towards
its Vision of a greater HSL
for a better world, HSL seeks
ways to contribute towards a
better and safer world.

As any engineering and construction
firm, the company holds no
delusion that its operations bears
no direct and significant impact
on the environment. Hence HSL
has adopted and adhered to ISO
management systems relating to
the environment and energy. It
was the first construction firm and
Small-Medium Enterprise (SME) in
Singapore to obtain the ISO 50001
certification, supplementing its
earlier ISO 14000.
Building on these frameworks,
HSL took a holistic and systematic
approach to manage the company’s
environmental impacts, and to
improve on its energy and waste

management performances. It has
maintained zero non-conformances
for all its external management
system audits.
In 2014, HSL became the first SME
to be accorded with the Energy
Efficiency National Partnership
(EENP) Award by Singapore’s
National Environmental Agency.
This culture is not only at engineering
and project operations, but also
at the corporate level which is
spearheaded by its Sustainability
Division and CSR Committee,
through CSR related projects by the
employees.
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HSL’s staunch, smar t and systematic
approach to energy conservation made
it the first SME to win the EENP Award.
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Environmental messages are kept conspicuous for constant reminders to the employees.

HSL invests in technologies, made accessible to employees for monitoring of their energy consumption in real-time.
This initiative aims to educate, hence, to adapt towards better energy conservations. These features include
tinted glass panels to harness natural daylight and reduce heat intrusion, sensors with lux level sensing, motion
detectors to automatically control light settings, and equipment which are energy-saving.
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KNOWLEDGE INTERCHANGE

Corporate
Services

IT & Security
Department

KM Department

Divisional KM
Representatives

Project KM
Representatives

HSL conceptualised and created a Knowledge Interchange, a depot where information is exchanged in a
structured and systemic manner.

HSL In-House Training & Sharing (HITS) facilitates the direct cross-sharing of information amongst employees on
their various areas of expertise.
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KNOWLEDGE INTERCHANGE
HSL sees knowledge as any
information or data which are
valuable to the company where
they are relevant and useful to
its growth or enhancement. The
value of knowledge increases only
upon its application and transfer.
A Knowledge Interchange was
established to administer and
enable the cross-transfer of practical
information amongst employees.

Technical employees undergo
HITS to equip them with additional trade skills, to increase
their competency, value and
career prospect.

On the corporate front, it is critical for
any medium-sized company to have
its employees au fait and aligned with
its Vision and Values. The company’s
Vision of building a greater HSL for
a better World is significantly and
substantially communicated through
various avenues and platforms.
Aligning a thousand employees
towards a common direction allows
for collective ownership and clarity
of that corporate goal, which

facilitates passionate productivity
within the workforce. This ensures
the company moves in tandem and
tenacity towards greater growth.
A Technical Consultative Committee
(TCC) comprising engineers from
top management and managers
from Engineering Department serves
as an advisory unit to facilitate the
exchange of engineering knowledge
with the project teams facing
challenges on sites. The issues
and advices are documented and
deposited into the central databank,
managed by the Knowledge
Management Department, for
future reference and use. Given
HSL’s diversification into new
industries, it is even more necessary
to institutionalise new expertise and
experiences gained to expand on its
existing areas of knowledge.
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(top, left & right)
(bottom, left)
The Vision and Values (ViVa) are
the most critical information to
HSL. Consequently, they laced
the premises to constantly instil,
inspire and align the essence and
ethos of the company.
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KNOWLEDGE INTERCHANGE

(bottom, right)
The Knowledge Ready Organisation Award by the Information
and Knowledge Society recognises HSL for i t s s tr ategy,
leader ship and cul ture in
knowledge management.
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Clean, conducive and congenial working environment to facilitate interaction and build closer rapport.
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RECREATION & WELLNESS
All work and no mingle makes Jane
a dull girl. HSL subscribes dearly to
its employees’ wellness and wellbeing. Recognising that substantial
time is spent at work, the company
created a comfortable and convivial
environment for employees to
work, play and recharge.

HSL seeks to enable employees
to pursue Work-Life integration as
increased employee satisfaction
boosts productivity and performance. The company was
recognised for its programmes
at the HR Excellence Award in
Employee Work-Life Balance.

The office setting is deliberately
kept with an open working space for
undeterred interaction to cultivate
a communicative and collaborative
culture, hence closer rappor t.
Leisure amenities are integrated

within HSL’s office area to provide
employees with a less-than-formal
setting and the platform to socialise
and revitalise.
A variet y of programmes are
continuously tailored and organised
to help employees unwind, improve
on their physical and mental
health conditions, and enhance
camaraderie. These recreational
activities ranged from those held
within of fice premises during
office hours, and those conducted
externally beyond working hours.
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(top, left)
Alleviating challenges of working
parents, HSL has a dedicated
playroom for employees to bring
their children to work.
(top, right)
HSL upholds the mantra of work
hard and play hard. Many leisure
amenities within the office are
provided for employees to
destress at any time of the day.
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(bottom, left & right)
Suitable for all walks of life and
ages, employees and corporate
partners gather weekly at HSL’s
head office to practice Momsalim,
an ancient form of Korean exercise.
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(top, left)
Mingling outside of work allows
employees and their families to
strengthen existing bonds and
form new friendships.
(top, right)
Complementing ongoing fitness
and wellness programmes, basic
annual health screenings are held
to help employees detect any
silent risks.
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(bottom, left)
Taking their regular cricket sessions
up a notch, a team of workers
participated in the Mike Grice
Cricket tournament organised
by the Cuscaden Miguels Cricket
Club and emerged First RunnerUp. The team was commended
and presented personalised
jackets by Dr Nitish Birdi First
Secretary of High Commission
India in Singapore.
(bottom, right)
A mid-day stretch to energise
the body and ease away tension.
Fitness classes such as yoga are
conducted during office hours to
encourage higher participation
especially from those with family
commitments.
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(top, left)
The Recreational & Wellness
Committee organises a range
of activities and tournaments to
promote camaraderie between
employees from inter-divisions.
(top, right)
Multi-faceted employees taking
centre stage to showcase their
musical talents at company
events.
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(bottom, left & right)
An annual af f air where colleagues, f amilies and f riends
convene ou t side of work to
foster deeper bonds. Company
events like Family Day offer young
employees the opportunity to
develop leadership skills.
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CSR V2.0

HSL staff volunteered on CCF relief missions to serve the displaced and disadvantaged during natural disasters.
Basic necessities, food and portable water treatment systems are delivered to these areas. Thus far, HSL has
supported CCF in the Kelantan Floods, Gorkha Earthquake and Chennai Floods.

34

SUSTAINABILITY REPORT

CSR V2.0

CSR V2.0
HSL’s corporate social
responsibility model
underwent a stark evolution
after it established a
Steering Unit - Philanthropy
& Sustainability (P&S) in
2014, to deliver community
service in a structured and
sustained manner. The
focus is to address the
needs of disadvantaged and
vulnerable communities,
including environmental
care, both locally and
regionally.

To realise its corporate citizenry
beyond Singapore, HSL initiated and
seed-funded the Corporate Citizen
Foundation (CCF), an alliance of
corporate partners to pool together
resources for humanitarian relief and
sustainable development efforts in
the region.
In an unconventional approach, HSL
supported the collaboration between
the Inter-Religious Organisation and
PUB on the island-wide ‘Water is Life,
Water for Life’ roving exhibition, to
reiterate Singapore’s vulnerability to
water insufficiency and in tandem,
demonstrate the vital importance
of water conservation from an interfaith perspective.

To supplement HSL’s corporate
Environment & Energy agenda, CSR
V2.0 implemented various outreach
projects on reduction of wastes and
recycling.
A dedicated studio, named iCube,
was established within its corporate
head office as a platform to
illustrate recycling of waste through
innovative means. Employees and
corporate friends get first-hand
experiential learning opportunities
which seek to invigorate their minds
and reinforce the environmental care
message.
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HSL stepped up and sponsored the Safe Water@Ubin
project at Pulau Ubin when local authorities announced
that water was unsuitable for consumption.
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CSR V2.0

Employees on a Corporate Volunteer Expedition
turned the newly constructed Children of the Universe
orphanage that was destroyed by the 2015 Gorkha
Quake into a comfortable and conducive sanctuary for
the children’s development and growth.
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(top, left & right)
In 2014, HSL initiated and seedf unded CCF and for med a
corporate alliance which pools
resources from these partners—
Pacific Flight Services, Golden
Season and Mediacorp for humanitarian relief and sustainable
development efforts.
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CSR V2.0

(bottom, left)
HSL organised and presented a
Forum on Summoning the Spirit
on Ecological Concerns, where
three eminent f ai th leader s
shared and enlightened on how
Christianity, Islam and Buddhism
propagate care and love for the
environment.
(bottom, right)
Being the most religiously diverse
country in the world, as reported
by Religious Diversity Index,
Singapore is susceptible to the
risk of religious discord which
threatens peace, business and
economic growth. Hence, HSL
supports IRO's efforts.
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HSL initiated an upcycling project
to advocate waste reduction to
its employees. Named the GLitter
of Litter, employees collectively
cut 4,000 used plastic bottles
to create a chandelier which is
proudly displayed at the office
lobby.
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CSR V2.0

Employees having first-hand
experience of creating new
products from waste timber
at the iCube studio, which
endeavours to advocate the
message of recycling.
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Timber piles and fenders
demolished from Pasir Panjang Power Station Jet t y,
remained in good condition
after weathering climates over
40 years. Instead of disposing
it, these piles were refurbished
and transformed into upcycled
rustic pieces of furniture, giving
these aged old beauties a
new lease of life.

43

Date of Publication
Published by 		
Report Prepared by
			

30 June 2016
HSL Constructor
Philanthropy & Sustainability Division (P&S)
Hassan Ahmad, Pamela Koh, Neil Brian Alapide

Contact Information
HSL Constructor Pte Ltd
42D Penjuru Road, HSL Waterfront@Penjuru, Singapore 609162
T
E
W
+65 6898 5225		
info@hsl.com.sg
hsl.com.sg

